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CLAIMS MANAGEMENT 
TEAM 

As the saying goes, a company is 
only as good as its people. There 
is no better proof of this than with 
the claims department of The 
Black Car Fund and its 
management team. Mr. Craig 
Davis, Ms. Franzelle Byer and 
Mrs. Beverly Odom came to the 
Fund from different backgrounds 
but they utilize their diverse 
knowledge in workers’ 
compensation to provide the best 
service to black car drivers. 
       Originally from Birmingham, 
Alabama, Mrs. Odom came to 
New York with her husband 
looking for better work 
opportunities and she found it in 
insurance. For 35 years she has 
worked in the industry, with the 
last eight at The Black Car Fund. 
She started out as the sole claims 
assistant at the company and 
worked her way up to be in 
charge of a team of claims 
assistants now. “In the beginning, 
it was difficult. You always have 
irate people that are calling on the 

phone. But I have learned that I 
can calm a person down and get 
whatever that is I need from 
them,” Mrs. Odom says. It’s hard 
for anyone not to get along with 
the bubbly senior as her 
infectious personality affects 
everyone around her. “I don’t 
meet strangers. I would chit chat 
with everyone, even when I’m 
walking down the street.” 
       Just as approachable and 
sociable as Mrs. Odom is the 
animated assistant claims 
manager, Ms. Byer. “From what 
I’ve been told, I kind of brought 
the clown side to the company,” 
she proclaims. Ms. Byer ventured 
into the private sector with The 
Black Car Fund as a claims 
adjuster after ten plus years 
working in the New York City 
Law Department. After three 
years as an adjuster, she was 
promoted to her current position 
alongside the claims manager, 
Mr. Davis. “Craig and I work 
hand-in-hand, I’m more versed in 

workers’ compensation and he is 
well-versed in bodily injury so 
with my strong points and his 
weaknesses and vice versa, we 
work well as a team. Nobody 
knows more than the other, we 
complement each other.” 
       Mr. Davis came to the Fund 
by the way of Liberty Insurance 
and Geico. Like Ms. Byer, he 
began as an adjuster and then 
quickly rose through the ranks 
becoming the claims manager in 
less than four years. From his 
experience as an adjuster, he 
understands what is needed to 
help the drivers. “You have to be 
patient and willing to help as you 
deal with a lot of people from 
different backgrounds. They’re 
just hard-working individuals that 
for the first time are getting into 
an accident. They just really need 
someone to be able to guide them 
and look out for their best interest 
and help them through the 
process so that they are able to 
navigate through it as easily as 

possible. That’s basically what 
we’re here for, to try to provide a 
level of comfort that even though 
they’re going through a situation 
that they’re going through for the 
first time, we’re going to try to 
help them out the best that we 
can.” 
       With the large amount of 
claims that come into the office 
on a daily basis, Mr. Davis is 
appreciative of the team that 
works with him. “Coming with a 
lot of work, there will be days of 
frustration because there’s so 
much to do, so little time. So you 
really need hard-working and 
dedicated people who are willing 
to try to help you and take 
initiative to make sure things are 
running as smooth as possible. It 
is important to surround yourself 
with the right people, people like 
Fran and Beverly.” 
       The cohesiveness and 
attitude of the team mirrors that 
of a tight knit family. “I look at it 
like we’re a family. I was the last 
one (out of the three) to join so I 
was the baby. [Laughs],” Ms. 
Byer explains. “Mrs. Odom, she 
took me under her wing and 
chastised me and whipped me 
into shape. She is more of the 
mother. Craig and I do disagree, 
we’re like brothers and sisters. 
We will argue, we will fight, we 
might not even speak but Mrs. 
Odom is the neutral party and we 
make it work.” 
       However the family might 
get a little smaller as Mrs. Odom 
is planning on retiring at the end 
of the year. “Right now I’m 
looking forward to it but I’m not 
looking forward to it. Leaving the 
company will be a very hard 
thing because I’ve grown to love 
everyone here that I’ve worked 
with for the last eight years. It’s 
going to be hard, not getting up 
everyday and coming to work, 
being able to see them or fuss at 
them or put them in their place,” 
she says. Once the mother, 
always the mother. - Leon Lee 
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Ms. Franzelle Byer, Mrs. Beverly Odom & Mr. Craig Davis (left to right) 


